Saturday Sessions

Empowering workshops for Girlguiding commissioners

New Commissioners

A supportive session for
those new in post to help
you understand your
responsibilities, build your
team, identify support &
information available, run
effective meetings & more.

GO - other useful
screens & reports

A hands on session
covering useful GO reports
& screens to help you
undertake non-compliance
aspects of your role.
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Volunteer engagement
- how to improve

An opportunity to
understand [ exchange
ideas on the volunteer
mindset & how you can
help improve attendance at
meetings & events plus
other benefits /
opportunities for them.

Building your team
(including filling
vacant roles)

An interactive session to
help you identify roles
required, how you can

recruit to these &
interaction with yourself
once in post.
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Get creative using

Canva

A hands on session that will
introduce you to Canva and
give you ideas on how you
can use it to design images
for promotional material /
newsletters.

GO - monitoring
compliance

A hands on session
covering useful GO reports
& screens to help you
monitor compliance [ those
that need supervision (Safer
Guiding, Ist Response,
Recruitment checks).

Safe Practice

An interactive session that
will help you identify /
reflect on the many
different responsibilities
Commissioners and
volunteers have for
ensuring safe guiding is
taking place ... and what to
do if itisn't safe.

Developihg and
supporting 14+ young
members

An interactive session that

will give you ideas on how

to develop and support 14+
young members.

Growth - Our Plan

An interactive session that
will introduce you to Our
Plan (a really useful 1/4ly

report) & give you ideas on

how to use it to identify
growth opportunities /
challenges in your area.




