Sunday Sessions

Empowering workshops for Girlguiding commissioners

New recruitment tool

A hands on opportunity to
look at the new recruitment
tool and your role in relation

to this

An opportunity to find out
more about the Leadership
qualification and you role in

supporting those [ others
who wish to do the scheme

Being the commissioner
you want to be

A chance to reflect on how
you would like your role to
be and ideas on how to
make the changes to get
there

Checking REN forms

A hands on opportunity to
find out what to check,
when and how

Improving the volunteer
recruitment journey

A chance to review the
current volunteer
recruitment journey and
how we can make it more
effective

Honest conversations

A practical session to help
you consider how to
prepare and undertake
challenging conversations

Going away with -
scheme changes

Come along to find out
what has and hasn’t
changed plus your role as a
commissioner in supporting
those who would like to do
the GAW scheme

Inclusive guiding (incl.
E&D updates)

An opportunity to find out
about different ways to
support our members as
well as making Guiding
more inclusive

2027 Subscriptions

An opportunity to
understand the new
process (incl. the small
print), preparations and
how to communicate these
changes to [ support unit
leaders




Sunday Sessions

Empowering workshops for Girlguiding commissioners

Risk - property &
campsites

A supportive session that
will help you identify the
risks that you are
responsible for & how these
can be covered

LDP

Unit visits

How do | prepare? What
should | do when | visit and
possible follow up actions?

GO - DBS & recruitment
checks

A hands on opportunity to
find out what to check,
where and any actions that
you [ ID verifiers can do

Growth - getting visible

An opportunity to share
ideas on how to make
Guiding more visible with
the aim of increasing
membership numbers
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Supporting local leaders

An interactive session for
commissioners working with
unit quders/ volunteers;
during the session we will
explore working well
together, sharing tasks,
planning and
communication.

Next steps - after your
commissioner role ends

A chance to reflect on how
you wish to hand over to
your successor and what
you would like to do next



