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Innovation growth lead volunteer 
Purpose of the 
role 

Lead the Midlands growth think tank to promote the regional membership 
growth strategy and support counties in delivering their growth plans.  

Who appoints 
this role? 

Chief commissioner 

Who supports 
this role? 

Chief commissioner, deputy chief commissioner, guiding delivery group, 
nominated staff member 

Length of 
appointment 

3 years with an option to extend for a further 2 years 

Who can hold 
this role? 

The lead volunteer for this role can be any adult over 18 years old.  

Requirements Must be (or willing to become) an active member of Girlguiding Midlands aged 
18+). 
Travel to meetings and events may be required for which reasonable travel 
expenses may be claimed. 

About the role You will: 
• Lead the Girlguiding Midlands growth think tank to achieve region 

objectives  
• Support the attraction and recruitment of think tank members 
• Oversee and deliver the region innovation growth plan  
• Chair at least six think tank meetings per year  
• Produce quarterly progress reports to the membership growth, retention 

and transition lead volunteer 
• Facilitate effective, two-way communication between counties and the 

think tank  
• Represent Girlguiding Midlands at national and regional meetings, 

providing feedback to all stakeholders 
• Support other region meetings and events as required 

About your 
Personal skills 
and qualities 
required for the 
role 

You will … 
• Be creative, forward thinking, and excited by the future of Girlguiding  
• Lead with energy, enthusing and supporting our think tank and county 

volunteers 
• Have an open and approachable manner 
• Show resilience in the face of challenges 
• Demonstrate excellent organisation and communication skills 
• Recognise the importance of managing internal and external 

communication in a timely manner 
• Be able to travel to meetings within the region and in other UK locations 

as required. 
  



 

 

How to apply Apply via our online application form 
Queen’s Guide 
Award 

This opportunity can be used to fulfil elements of the Queen’s Guide award. 

General Girlguiding welcomes volunteers of all backgrounds, ages, cultures, faiths, and 
abilities. We are flexible, and volunteering can be arranged to fit around a busy 
lifestyle. 
 
Please note this is a volunteer role; this role description does not form part of 
any contract of employment. 

 


